Toolkit 2004 Deployment and Implementation Information
By October 15, 2004 the next generation of Customer Service Toolkit, called Toolkit 2004, will be installed agency wide on NRCS systems for use in conservation planning.  This document provides information on the application requirements, data migration approach, installation plan, and deployment schedule for implementing Toolkit 2004.
Application Requirements

The Toolkit 2004 application has the following software, hardware, and network requirements.

Software Requirements:
· CCE Windows XP with SP 1
· ArcGIS 8.3 with SP-3
Hardware Requirements:
Toolkit 2004 will be deployed on the CCE Configurations listed below.  Some systems will require additional memory in order for the application to operate properly when implemented with ArcGIS 8.3.  

CCE platforms and memory requirements are listed below:
	CCE CONFIGURATION
	MODEL
	ADDITIONAL MEMORY REQUIREMENTS

	CCE021
	2001 Dell C600 Laptop (IT)
	No additional memory needed - already @ 512 MB

	CCE025
	2001 Dell C600 Laptop
	1-256 MB (256 MB PC100-SDRAM)

	CCE026
	2001 Dell OptiPlex GX240
	No additional memory needed

	CCE027
	2001 Dell Precision 330
	No additional memory needed - already @ 512 MB

	CCE037
	2003 Gateway E4100 Midrange
	No additional memory needed

	CCE038
	2003 Gateway E450 Laptop
	No additional memory needed - already @ 512 MB

	CCE039
	2003 Gateway E4100 HE
	No additional memory needed - already @ 1024 MB


Network Requirements:
USDA Network or USDA VPN access required (dial up connections are not supported).
Data Migration Approach
Toolkit 2004 is designed to utilize the National Conservation Planning database (NCPDB) for data management.  Migration of local, field office data to the NCPDB, hosted in a new centralized computing environment, is accomplished as needed on a per-customer basis.  To date, over 200,000 conservation plans have been uploaded to this database using the currently deployed Toolkit Check In Wizard.  This tabular planning data is ready and available for agency wide use by Toolkit 2004.  
Where spatial data is available for the customer, Toolkit 2004 will provide a simple utility to locate the spatial data on the service center server and load it into the Toolkit 2004 personal geodatabase.  After loading is complete, the customer’s spatial and tabular data will be ready for Check In to the NCPDB.
Apart from migrating the customer planning data to a personal geodatabase, Toolkit 2004 will access and use the available data in Toolkit Customer Folders and the Geodata folders in the same format as currently used by Toolkit 4.1.

Installation and Deployment
The Toolkit 2004 installation package will be placed on all CCE Network Servers in time for the October 4, 2004 for installation on workstations.  The Toolkit Team will coordinate with current CCE Interoperability Lab and CCE deployment personnel to prepare for the installation and deployment of Toolkit in the fall timeframe.  The start of the Toolkit installation process will coincide with the official beginning of the Information Technology Service (ITS) organization.  The final phase of the Toolkit 2004 installation and deployment will be completed with the new ITS organization.
First time installation and deployment of Toolkit 2004 will require a system administrator to install Toolkit 2004 on each Toolkit client computer.  This installation can be accomplished remotely via Windows Terminal Server.  Future upgrades of the software will be accomplished through remote automated installations at night.

Deployment Schedule
Toolkit 2004 will be deployed according to the following schedule.
	Deployment Item
	Deployment Period

	1. Teleconferences with State IT Team Members and State Toolkit Coordinators
	August 10, 2004

	2. State Develop Toolkit 2004 Deployment Plan – plan will include the identification of systems requiring Toolkit 2004 by computer name, memory needed, XP SP-1 installed, & ArcGIS8.3 with SP-3 installed.
	August 10 – August 20, 2004

	3. Procure memory for systems requiring additional memory
	August 10 – August 20, 2004

	4. Complete the installation of additional memory, XP SP-1, and ArcGIS8.3 with SP-3 on all required systems
	August 10 – September 17, 2004

	5. Sixteen pilot states complete Toolkit 2004 pilot.  (California, Idaho, Kansas, Oklahoma, North Dakota, Ohio, Puerto Rico, Texas, Georgia, Tennessee, Maryland, Vermont, Massachusetts, Washington, Wyoming, and Mississippi)
	August 27 – September 30, 2004

	6. Toolkit 2004 Train the Trainer Training at NCGC Fort Worth, Texas.
	September 28 –Nov 4, 2004

	7. Information Technology Service (ITS) system administrators install Toolkit 2004 on required desktops and laptops.  Toolkit is live upon installation, and all records will be saved.
	October 4 –October 15, 2004

	8. States complete Toolkit 2004 training for all conservation planners (Prerequisite: Toolkit trainers are trained in ArcGIS).
	October 1 – November 30, 2004

	9. All NRCS conservation planners have been trained and are using Toolkit 2004 to create and manage conservation plan records.
	December 1, 2004
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