Customer Service Toolkit 
Update Installation and Training Sequence Guidance

This message is intended for NRCS Toolkit Coordinators and State IT Teams involved with the Customer Service Toolkit 2004 deployment.  It modifies guidance for scheduling the installation of the NRCS Customer Service Toolkit 2004 application and sequencing it with training sessions.  This information also is being distributed as a CCE Newsflash.  A summary of guidance to date is available from the CCE Team Services site or from the National Service Desk (http://helpdesk.itc.nrcs.usda.gov/newsflash/).

State Toolkit 2004 Deployment Plans should include the following:

1.  States should schedule training sessions for Toolkit 2004 field users appropriate to their needs to occur within the period October 1 to December 1st, 2004.  These sessions should be scheduled to follow completion of the nationally-led train-the-trainer sessions.

2.  When field users have completed training, the state IT team should install Toolkit 2004 on the user's CCE workstation or laptop computer.  The installation process will include a de-installation of legacy Toolkit 4.1.

3.  States should install ArcEditor 8.3 as it contains all of the functionality required for Toolkit 2004 and routine geospatial processing in Service Centers.  ArcGIS 8.3 is targeted for advanced use by experienced GIS specialist.

The modified process precludes data corruption risk with having both versions of Toolkit co-habitate and run on the same computer.  It saves considerable time by not de-installing the legacy Toolkit as a separate process.  The modification also enables field users to use the legacy version up to the time of conversion, eliminating a lapse period when neither tool would be available to service conservation plan records.

With the modified process, the field user will continue to use the Check-In Wizard to upload legacy conservation plan records to the national conservation planning database (NCPDB).  Toolkit 2004 will operate only on conservation plan records that have been loaded to NCPDB.  To work on a plan record that has not been uploaded, the field user will upload the record using the Check-In Wizard, and then use Toolkit 2004 to access and service it.  Offices will have the option of uploading all remaining legacy plan records to NCPDB, or uploading the records as the field user works with a customer.  The Check-In Wizard should be used until all appropriate legacy records are uploaded.

Questions regarding this guidance should be directed to Chuck Hart (CHart@itc.nrcs.usda.gov) at the Information Technology Center in Fort Collins.
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